New machinery chiefs

SIMON Vigour has been appointed as
New Hoiland Agriculture’s sales and
marketing director for Australia New
Zealand.

Mr Vigour has been with the
company for more than 23 years, His
role will involve cverseeing the
Lrand's development and growth
cpportunities,

Meanwhile, Case IR's new sales and
marketing director Bruce Healy will
head the business in Australia,
replacing the previous brand director
David Pedersen, wha has moved into
an inernational role with CNH.,

Canola Breeders appoinfment

EX-GREC managing director Peter
Reading is the new exccutive
chairman of oilseed business Cancla
Breeders,

Mr Reading joined Canola Breeders
on July 1 to guide the company, which
focuses on canola breeding and
coremercialisation,

Along with his previous role with
GRDC, Mr Reading has agricuitural
experience from his role as an
independent director of Batlow Fruit
Co-cperative Lid,

Canola Breeders is co-owned by the
GRDC, the University of Western
Australia, the Council of Grain Grower
Organisations Ltd and international
cangla breeding company NP7,
tembke. .

Walt purchase

GRAINCORP has further expanded its
malt business, with the purchase of
German malting business GermanMait
for $77 million.

GrainCorp chief executive Alison
Watkins said the acquisition weould
give GrainCorp an added presence in
the important European malt market,

"The European barley and malt
sector has a big influence on world
markets as-about half the world's malt
exports originate there and it is
strategically important for GrainCorp
to be an active participant,” she said.

“GermanMalt fits with our strategy
of pursuing grain-based opportunities
related to our existing businesses and -
growing as an ‘end-to-end' grain
supplier and processor.”

Russia bachk
RiFSSIA has re-entered the world
wheat market in a big way, with
reporied sales of 330,000 tonnes of
wheat to the Middle East.
After drought forced the
Eovernment to implement an export
an last year, a return 1o more
favourable conditions this season
means there is sufficient wheat to sell.
in the recent international Grains
Coundii.report, Russian production is
tiyped o be up 30pc on last year, 1o
54 milien tonnes.
However, white up sharply from
2010, Russian whest production
this season i5 still expected to fall .
well short of the 61.7mt harvested in

Profitable
businesses
mean easier
handovers

By ALISHA FOCREN

UCCESSION planning 1s
alt the more difficulz
griculture if form Lusi-

are  not rofitable,

nesses
according tu Australian Farm
Fands Management managing
director Frauk Delahunty.

My Detabunmtly was one of the

guesi  speakers al the
Agribusiness  Association  of
Australia Juncl in Melbourne
fast week, where succession
planning was the theme,

“Australia bas. the problem
that- many kids, after study,
don’t wani 1o..come home 1o
farm begause they don't want

. 1o come home 10 iobs ihat are

not well paid or masaged prop-

- etly” he said,

“Farms need to be profiiable
50 they can be handed over to

the next generation who can

then continue 1o run them prof-
itably.”

Mr Detahuniy is a co-principal
of Australian Farmy  Funds
Management, which was estab-
lished in 2006.

AFFM is 1he trustee, manager
and custedian of Sustainable
Agriculural Fund — an unlisied
investment fund that owns angd
operates $145 million worth of
fayms in three states (Victoria,

NSW, Taswmanta} on bebalf of
seven wellrepated Australian
instilutional funds, including
AMP and Australian Super.

Mr Delahunty said it was the
first time these seven major
companies had invested in agri-
culture, the confidence atiril-
uted to the returns fhat could
e achieved.

“According 1o ABARE, the top
25 per cent of performers can
achieve a relurn on investment
of 10pc or more, which we push
for," he said.

“About 65pe is from income,
and 4pc from capital. Average per-
formers refurn (03pc, while the
worsl are zero or in the minus.

‘1 am surprised when people
don't believe 10pc can be
achieved, Capilai gain comes
from popuiation grewth, declin-

“ing land resous

, world " diet
clanges and so on, 50 the capital
part of the business comes from
just Lraving land and sitting on #.
“The rest comes {from what you
do with it. It is up to the manag-
er as to whether that income
return can get up o 10-11pe”
Mr Delahunty said the same
ADARE survey looked at why
some farms gol 6pc and some
Gpc, and claimed 70pc of prof-
itability was.due to managemei.
The other 30pc came from
diversification of enterprises or
locations {15pc) and scale (15pc).
“$0 we need to replicate and
unless we rehwn resuils betler

than 10pe, we have failed,” e said.-

©Mr Delahanty said the theory
related to all farming venlures,
wlhiether private or corporate.
“There is no magical formula
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# MGI Melbourse managing
director Jofi Macieod says
only 25 per cent of farms
surveyed by his company
have a succession plan,-

between . corporate or privale,
it's all about belrg .u profis-
viabie enterprise,” he said.

Fellow | guest speaker lofl
Mucleod assists a number of

centerprises, icluding agrical:
lural, as maaghug director of
MG Melbourne. ~ .

He sald the busihiess solutions
compuny deatt with succession
planning frequentdy hut that
only #5pe of farms il surveyed
had a successton jHan,

"It is similar o figuring out a
will, 1t is 2 struggle that takes
time,” he said.

“There are.a lol of blockages
along the way and some diifi-
cult issues.

“But those issues will only fes.
ter without a plan.

“A properly facilitated succes.
ston plan deals wilh those
issucs, gets them out and will
hapefully belp to avoid conflict
in the process.”

Elders Real Estate Victorta
and Riverina manager Shane
Mclntyre was also part of the
ferum panel.

“}visit maoy farms n a year, of
varying size and varying peo-
ple, and what [ find js that every
sa oflen the properly doesn’t
have a successos,” be said,
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